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NORTHWEST MARICOPA REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY
Regional Allocation 2011; & 8,165,081
Carry Farward from 2010; % 720,399
Funding Avaliable for Allocation In 2011: $ 8,885,480
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Summary Financial Chart SFY 2010-2012
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NORTHWEST MARICOPA REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $_8,165,081

NORTHWEST MARICOPA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN

SFY 2011: July 1, 2010- June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation 56,328,813 56,547,723
Discretionary: Baseline Adjustment 0
Discretionary: Frontier Community 0
Other Discretionary: 51,640,588 |
Emergency Child Care Scholarships '

Other Discretionary: 428,160 |

Emergency Food Support

Other Discretionary: 2011 51,617,358
Other Income
Total Income $7,997,560 58,165,081
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NOBTHWEST MARICOPA REGIONAL PARTNERSHIP COUMCIL Regional Funding Plan
SFY 2011 Aliocation: 5_8,165,081

B. 1) Budget Summary, 2010 Funding Plan
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NORTHWEST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $_8,165081

Hi. SFY 2011 Funding Plan
A. Prioritized Needs:

The Northwest Maricopa Regional Partnership Council bas examined the priorities identified in fiscal
year 2010. Based upen an evaluation of the current needs and assets of the region, the Northwest
Maricopa Regional Partnership Council has modified the prioritized needs that wili be addressed in
SFY2011 and the next three-year period. Modification to the SFY2010 plan includes the addition of a
prioritized need. Modification is identified below in ftalics.

1. Limited access to affordable quality care and education.

2. Limited access to adequate health and dental services, including preventative services,
screening setvices, and follow up services,

3. Lack of a highly skilled and well-prepared early childhood development and health workforce.

4, Limited access to famlly support services, educational programs, and resources.

5. Llack of eoordination among state, federal, and local organizations to improve the coordination
and integration of regional programs, services, and resources for young children and their
families.

& Limited understonding and informaotion obout the impartance of early chiildheod developmert

ond health and fimited suppart by the community around early chilghood development ond
health efforts.
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MORTHWEST MARICOPA REGIONAL PARTHNERSHIP COUMCIL Regional Funding Plan
SFY 2011 Allocation: $_8§, 165,081

C. New Strategies

Strategy 5B: Loan Forgiveness and Stipends (New Component of Professional Development Strategy)
Strategy 6D: Literacy (Mew Compenent of Family Support Strategy)

Strategy 6E: School Readiness Kits (New Component of Family Support Strategy)

Strategy 8: Child Care Mental Health Consultation {New Component of Quality and Access Strategy]
Strategy 9 Pre-Kindergarten Expansion Project (New Component of Ouality and Access Strategy)

Strategy 10: Communication {New Strategy)
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D. Summary Financial Chart SFY 2010-2012
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F. Provide explanation for each strategy that has funding level changes from prior year.

s Strategy 38: Developmental Screenings — Funding increase in FY2011in the amount of
$375,000. Funding increase represents the level of support neadead to implement the strategy
for a 12 month period.

s Strategy 4A: T.E.A.C.H. - Funding increase in FY2011 in the amount of 519,634 for increased cost
associated with administration of the program.

s Strategy 5A: Early Childhood Education Workforce Recruitment— - Funding increase in FY2011in
the amount of $65,000m for the creation and implementation of a project that engages high
school students in the field of early care and education and that provides high school students
with opportunities to work directly with early childhood development professionals, Additional
funding has been provided to enhance current efforts and ensure that outcomes are
reasureable,

» Strategy 5B: Loan Forgiveness and Stipends {(Mew Component of Professional Development
Strategy) ~ Funding increase in FY2011 in the amount of 549,500 for the recruitment and
retention of health and mental health specialists working within the region with expertlse in the
0-5 population. Funding will be used to provide loan forgiveness and stipends to new
professionals in the field and support continuing education for existing health and mental health
professionals.

s Strategy 6D: Literacy {New Component of Family Support Strategy) — Funding increase in FY2011
in the amount of $500,000 for the creation or expansion of service to parents or caregivers
aimed at fostering the literacy development of children through age five,

» Strategy 6E: School Readiness Kits {Mew Component of Family Support Strategy) - Funding
increase in FY2011 in the amount of $100,000 to suppori and enhance currently funded
programs and services that provide parents and caregivers in the Northwest Maricopa Region
access to information and resources through the purchase and distribution of family resource
kits.

» Strategy 7: Coordination — Funding increase in FY2011 in the armount of $159,863. Funding
increase represents the level of support needed to implement the strategy for a 12 month
period. Additional funding also includes consideration for anticipated costs associated with
maving the strategy from the planning stage to the implementation stage.

v Strategy 8: Child Care Mental Health Consuitation (New Component of Quality and Access
Strategy) — Funding increase in FY2011 in the amount of $120,000 to imprave chitd care quality
by providing regional child care centers and home providers access 10 8 Child Care Mental
Health Consuitant.

« Stratepy & Pre-Kindergarten Expansion Project (New Component of Quality and Access Strategy)
- Funding increase in FY2011 in the ampunt of $828,000 to establish a pre-kindergarten
expansion project designed to increase access to affordable guality preschoo! programs.

+ Strategy 10: Communication {Mew Strategy) - Funding increase in FY2011 in the amount of
$500,000 for the purpose of engagement in a communications campaign that works in
partnership with other Regionat Partnership regional Councils and the First Things First Board.
Campaign efforts will focus on increasing awareness and understanding of the importance of
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early care and education, and increasing awareness of issues related to promoting the optimal
health and development of children 0-5.
Meeds and Assets — Funding decrease as no report is due,

Fund Balance {Carry Forward) - The amaunt of carry forward represents necessary funding to
support the current Jevel of implementation in FY2012, In addition, the Regional Partnership has
chosen 1o carry forward monies for contingencies purposes, so that they may be appropriately
responsive to potantial future crisis,
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IV System Impact

During the past year, the Morthwest Maricopa Regional Partnership Council has continued to engage with
cummunity stakehaolders and kearn more about the communities in which the Regional Councl serves. in the
estahlishment of the F¥2011 Funding Plan, the forthwest Maricopa Regional Partnership Council has
reassessed the Regional Partnership Council's shared vision, identified priorities, and the Region’s needs and
assets; being specifically mindfui of the scope and reach of currently funded strategies. Throughout the
process, the Regional Partnership Council has atso been mindful that change and system hbuilding are
complex processes that take both a solid foundation and time in order to come to fruition.

In the reassessment, the Morthwest Maricopa Regional Partnership Council recognizes that Regional system
building efforts are still in the infancy stage, and thus determined that it would be most appropriate to
maintain, and in some instances increase, funding io those goal areas deemed priorities in FY2010 for
another year. As a component of the reassessment, the Regicnal Partnership Council has revisited the
mission, long-term visian, and objectives of the Regional Council. The Regional Partnership Council
reaffirmed that the Council’s mission and shared vision is the establishment of an Early Childhood System
that provides a continuum of services and supports, from universal to targeted to intensive. Most
importantly, the Regional Partnarship Council recognized the importance of building a sustainable Early
Childhood System to ensure that all families had access to the diverse programs and services necessary to
promote a child’s optimal development and heaith. Additionally, the Regional Partnership Council also
envisions an early childhood system that has a sustainable infrastructure that supports all system
components, mcluding Professional Development, Organizational Capacity, Information Sharing, Best
Fraciices, Data Collection, Accessilie Workforce, and Inter-Qrganizational Communication and
Colaboration. The intent of the Regional Council in building this system is to be responsive to the varying
needs of young children and families across the Region, and the needs of those individuals/organizations
entrusted to care for or provide services to thase families,

To ensure that the mission and vision of the Regional Partnership Councii are achieved, the pyramid model
below was used in developing the SFY 2011 Funding Plan. The pyramid model assisted in facilitating
informed discussion an both the scope of the strategic plan, and the likely irmpact of the collective strategies
in the plan. The tiered pyramid modei allowed the Regional Council to ensure that regionally funded
strategies provided the greatest emphasis on infrastructure development, then universal services and
support, and finally target services. The total investment in infrastructure strengthening equals 53,121,758,
Funding aliocations focus on professional development, quality early care and education, workforee
recryitment and retention, increased pravider coliaboration, resource development and distribution, and
data collection and analysis. In the area of universal services and supports for children and families on the
Pyramid Mods), the Regional Partnership Council has invested $2,564,133. Funding for universal supports
was allocated with the philosophy that basic family suppart, health, and early learning services/supports
should be easily accessible to all interested families within the region. Understanding that the Regional
Partnership Council would not be able to address every family support, health, and early need of every
family in the region, the Regional Partnership Council chose to invest resaurces in those target services the
Council believes would be the most beneficial ta children and families living in the Region. The total
invesiment in targeted services for children is 52,151,758, Those families receiving services under target
services for children are families that are generally not targeted by other Regional assets or state agencies;
including families in isolated rural areas, families living within income between 165 and 200 percent of the
poverty rate, parenting teens, and first time parents. It should be noted, aithough the Regional Fartnership
Council acknowledges the importance of intensive services with the garly childhood system, the Regianal
Partnership Council doss not believe that it is the role and responsibility of the Regional Partnership Councl
to Tund such services. Thus, no Regional funding has been allocated to fund strategies that provide intensive
intervention services.
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In addition to using the pyramid model tiered service delivery systemn for decision making, the Regional
Partnership Council also ensured that allocations were appropriately, and equitably, dispersed among the
First Things First Goal Areas of Family Support, Health, and Early Care and Education. Moreover, the
Regional Partnership Council acknowledges the necessity of funding strategies that collectively built upon
each other, and thus was deliberate in their decision making to ensure that strategies funded within goal
areas collaborated o achieve desired outcomes, enhancedfcomplimented Regional assets and each other,
and increased regional capacity to meet the neads of families.

Eamily Support

In the area of family support, the Regiona! Partnership Council was cognizant of the need for system delivery
improvements. For this reason, the Regional Partnership Council chose to invest monies in both
coordination and communication. These strategies will work together to improve both the quality and ease
of use of the region’s family support system, while at the same time, ensuring consistency and provider
coordination. These infrastructure improvermnents will work toward enhancing the universal and targeted
family support programs funded by the Regional Partnership Council. The universal family support programs
funded include the establishment of Community Based Family Resource Centers and Community Baszed
Education and Support Programs. The Family Resource Centers are located in four communities and are
expected to serve aver 5500 families across the region. Community Based Education and Support Prograims
will also he provided across the region and will include diverse parent education classes, literacy
developmant programs, and family support networks. Community Based Education and Support Programs
are expected to reach over 2500 families in the region. For those families that need more intensive family
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support than can be provided through the resource centers or community education, home visitation
sepvices will be funded. Home visitation programs funded in the region will reach 225 families. The total
investment in Northwest Maricopa Regional Partnership Council’s in Family Support Programs is 51,848,983,
Individually, funded programs have the capacity to address one or two of a family's needs. Collectively,
programs funded under Family Support work with existing community partners io provide comprehensive
family centered services that address everything from hasic resources and referrals to targeted services for
children with special needs.

Health

In the area of heaith, the Regional Partnarship Council acknowledged that families need access to
information on how to promate their child’s optimal health and development and access io both
preventative and specialty services. The Regional Council also acknowledged that they did not want to
reinvent the current health service system, but invest in enhancing that system. To achieve these goais, the
Northwest Maricopa Regional Partnership Council has invested monies in Community Based Health
promotion and Education Programs that enhance current efforts within the region. The funded programs
are universal programs that support the efforts of local fire departments, the County Health Department,
and lacal school districts. Funded programs address issues related to obesity pravention, unintentional
injury prevention, oral health prometion, and the promotion of routine well child exams and developmental
screenings. Health Promotion and Education Programs will reach an estimated 13,000 children. Each of the
universaf programs has a mechanism to link chiiddren to meore targeted and intensive services as appropriate.
in addition, to ensure that families who need more targeted and Intensive services have lucal resocurces to
provide those services, the Regional Council has invested in the recruitment and retention of speech
language pathologists and mental health professionals.

Early Care and Education
In the area of early care and education, the Regional Partnership Council identified two areas where funding

was needed. Those areas include quality improvement and access to quality care. Inthe area of guality
improvement, the Regional Partnership Council invested heavily in improving the quality of professionals
warking in the early care and education sector. The investment is expected to provide professional
development opportunities to over 8OO early care and education professionals and exposes 1500 high
sthool students to the field or early care and education. Additionally, the Regionai Council chase to ihvest in
improving quality care by funding 35 additional Quality First Centers and funding a Mental Health Consuitant
ta sarve up to 15 regional Early Care and Education Centers. This translates to 3703 children receiving
improved child care, including beiter trained teachers and more nurturing, literacy-rich learning
environments. With Increased quality comes increased cost for care, increased cost that often acts as a
barrier to lower income farmilies. To address this issue, the Regional Partnership Council has invested monies
to expand access to high guality care 10 208 lower income famikies.

Multlple Goal Areas
Not only do the strategies huild up each other within specific goa! areas to achieve desired outcomes, the

strategies also build upon each other across goal areas to have a true system impact. For example, Family
Support strategies such as home visitation and com munity resource centers build upon Healih strategies by
praviding screening activities, promoting rnedical homes, promoting well child exams and immunizations,
aducating parents on developmental milestones, and by providing assistance will health insurance
anroliment and care coordination. & second example, Health strategies such as health prometion and
education build upon Early Care and Education sirategies through the inclusion of early care and education
centers in targeted health promation and education activities {i.e. oral health promotion, ohesity
prevention, developmental screenings, etc). Mow begins the important work of connecting and growing
services across domains inta a comprehensive and coordinated system.
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Caprdinatian and Collaboration

while there is strong recognition of the many programs and seevice providers who have come together in
their efforts to serve young children, a need exists for even greater coordination and collabaration amaong
public and private agencies. Several key informant interviews conducted among the Maricopa regions in
2008 revealed that service providers felt that the lack of services in the region and the lack of coordination
of services are preventing the development of a support system for chifdren and families that is so
desperately nesded. In addition, the surveys revealed that the Maricopa Region as a whole lacks a well-
identified point of entry or coordination of services that can suppart parents in obtaining the informatian
and services they need to ensure children have the greatest chance of success in schoal.

To address coordination in Western Maricopa County, the Northwest Maricopa Region and Southwest
Maricopa Region have come together to establish a Cross Regional Coordination Sub-Committee. The
Morthwest and Southwest Maricopa Regianal Partnership Councils will collaborate to fund the
fmplementation of activities to achieve this coordination strategy. It is anticipated that implementation of
the activities will: ensure the needs of the most at-risk families are addressed; coordinate outraach activities
to encoimpass both regions; coardinate defivery of services; identify the communities and target
populations that lack access to effective home visitation, child care, parenting, or medicai services; and,
gather and review data about existing services to identify gaps and meet the needs of the young children
and their families across the regions. it is expected that these activities will result in improved coordination
of programs currently operating in the regions.

To address coordination across all of Marfcopa County, the Maricapa Regional Partnership Councils are
actively working together to fund a strategy that addresses cross regional coordination. With this strategy,
the Regional Councils will work together to decrease duplication of services; allow communities to buiid on
and enhance existing, high-guality services; improve data collection and information sharing; create
planning and problem solving opportunities; increase early childhood advecacy efforis; and leverage dollars
for the highest return on the state’s early childhood investment,
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Appendix A: STRATEGY WORKSHEETS
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pess]ble '_'The_Nerthwest Mancopa Hegrenal Partners!‘up Euunml w&ll gwe preference to theSe appllca nts
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' 't_gap and prepara chlldran fnr k;ndargartan, hut thasa pragrams can be _

—yaar—ald _|n'cantar or hnrna tara is ahaut SE 400. Thasa costs

fora d
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3;Head Start Farly Ehlldhaati B]ac_k Grant Pragrarns and some other Individ pal programs affar suppart it ls_
: atab,.r ED% of anqnmme chlldran are currantlyr sen.red ! I

éear]y hildhood education expanancas avaﬂahla ta law lI'IEDrT]E farnlllas tha Nnrthwast Maricopa ~
: hias a1located fundlng fnr PrauKIndergartan E:tpansmn far3 5 ﬁ_.rear a!tl5, wha X

pand tn fuﬂ da-..r : : : S ; S . L ._ .
Target areas within the ?raglan whara ch:ln:lren rna~,ur mast heneflt fram the expansion r::-f current o
nt:lu_til_i_ng “hut not fimited to, areas where rnanyf Latlnn fan‘niles resu:ia and ennallrnant in.
“early care ang '_t'iu-:atann programs is limited, - S e PSR
parent partu:lpatlan in the classrnnm and,l’ar thraugh parant educatmnal nppnrtunltlas
quire specified pnrtmn of the funding ta ba passad thraugh to EDI:TII‘I‘IUI‘IIW baaed Earh.r care 31

0grams shauld ahaw praaf afnna afthe fullawlng mdu:atars nfquahtn_.r o
dited thn::ugh an_Antana racngmzed natinnal accramtattan svstam _3 -
_rnEledlnG,u' ity Fiest R Lol S
Particip ngin damant.trated racagnltad quaht'-_.r tmprwamant pragrarn {Anznna Self—_:'.

udy. s0n antls-nn l‘;luahty. Haad Start PRISM, Valley of the Sun United Way Prnfesasanal_i
Daua!npmant Mati_el}_gl_ commit to ann:-mng in Quality First within 2 years. S
have En 'educatlanal pragram dasigned fo. maat the f-':.riznna State Ear!v _'

F_'rngra;_n au::h as Dapartment of Ecanamlc Sacunt',.r, Earlv chlldhaad Blatk Grant or Federal Haad Start_
pmg'rarns miist ‘ba the first revenue straam ‘with this program prawdmg access to childeen ineligible for
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iiar-progfafn
WS, pre' kmdergarten m be pmwded in 3 varletﬁ_.r uf school based and center based rion- profit

ibited __ubstantlai deueiopmental grnwth acmss _ mu!tiple -;-:-kill 'areas—_
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ngages families;’ mmmun:t*_.f organ]zatmns, busmess falth based nrgamzatmns and medlca1 :
] eﬁnrts tcu promute earh_.r ch1ldhuud deuelopment an:l health In: :

The _orthwest Maricopa Regmnat Partnershlp C-::um:i[ recugnlzes the rmpurtance and effectweness of L
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'Earh,r hildhood devehpfnehi and_ h_g_ealth muuement cunwnce pollwmakers four]datmnE am:l other
[ the Iissu_e d__urge the medaa to acmrd it public attention, Eueryr choice of w-:::rd

/O $tatistic, convays meaning; affecting the way these oritical audiences will think about _
Ilcn_:n_'ne tﬂ mmr:l am:l what sulutmns wm be judged appmpnate io the pmblem e
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